MEDISPA

FiNGERs ON THE PULSE

Being informed in an
industry that changes
and expands

exponentially may
not be enough to
stay ahead of the
competition. Bryan
Durocher shares
NIS VIEWS.




MEDISPA BRAND MARKETING AND PROMOTION
Ward-ol-mouth marketing is the strongest in this sector. Potential
clients trust a personal recommendation from someons wheo has

had successful resubts with a facility. The most effective marketing
programmes ane those that can be tracked. Referral programmes and
complimentary consultations are effective when marketing offerings
of an expanding service, Unique selling points and brand distinction
based upon training, experience, and accreditation are key to any
mwedical spa’s marketing programme,

STAFFING STRUCTURES

Svatems need (o be in place to bring the medical and spa perspectives
together based upon pay structure and goals that tie into the essential
drivers of vour business sales, retail. referral, packages, and pre-
baoking, The medispa needs to allow for team members to have
unlimited income earning potential while still allowing for profitability

Al the same time, the perspective of people coming 1ogether from the
mezdical and traditional Apa environments mast also be addressed.

The attention to detail in delivering service keeps
client lovalty and allows for the significant dollar
irvestrment. Branding vour client’s experience will
sel vour company agart from all other businesses
who provide similar services. Clients will pay

top dollar for a service and experience that pavs
attention to quality and detail. VIP programmes
that seward Frequent spenders and complimentary
aidid-on services keep clients coming back.

Technodogy and science have ushered in a new age
in man's pursuit of youth and vitality, Enjovment:
Resulis-oriented treatments and services delivered
by trained professionals in a spa environment are
here b0 stay. Understanding these opportunities
and having a solid business plan is a must for

ary medispa oamer or entreprencur that wants
unlimited income potential and a business that
can be successfully sustained. =
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