Hy Bryan Durocher

Fetail saes otfer the hmighest prolil polenhial ior spa and sakon
e, and &me an essenlial part of your Busingss developmanl.
The hediday season will e hene balore you know 8, and what
helter imea b capitalize on relail cppafunties? In cssance, the
goal shiolid Be for ywour senice offerings b drive your product
gakes, Mary clicms will becoma loyal 1o e products they can
parchase af wour spE or sakon, and will want to replicale s
axtend the serace ey receivad thane.

Higfe: @nge Gome relail cusstions that provide food for Sought in
ARSI You 10 Crisbe 8 profifable retail culiure for the holidays
and beyond

Retail kdentity

What is your busnees message and identity?

D iz restaail linsys: ol CArTy Comwesy this™

Few @ wivy dioas your business Mision Statement gkgn with
wour rilail product selechions?

Wil Fsing imprassion o you want your cusiomers o taks
away regarding your redall product offanncs™

Far marg than 20 yeare, Eleancra Winshow (affeclionaialy known
as "Ms. Ellie’] has parfected her craft in the malion piciur
industry and calebrity crcles, working with such hegh-pinofile
clients as Oyrah Winfrey, Michael Caine, Cuean Latitah, Tobey
Maguire, Wesley Snipes, Lynn Redgrase, Fichand Mesoa, Delroy
Lindo and Angala Baseat, 1o name pesl a o She also b o
rmakaup on the fims Cider House Rules Jungle Fever, Boloved
and Waiting o Exhale,

G How did you gl wour start in e filen ndusirg?

A | started in 1977 as a makeup artist behind the counter for
Faghion Fair Cosmalics, the brand | was wearing al the tima. My
Dos iked my businass practics, and | joined him in bew York

Retail Strategies
that Produce Revenue

Branding

= Weilwl oo The prockechs

WOLI CRITY 5y about your
businass?

= What do theea oflarings
commiunicae about you?

= \Whai oo the ofher netal
VENUEs in your area that cary
thia same product lines as
your businesas say about wou?
&« Arp fhoir standards and ethics the same a8 pours?

« Do the products you carry heve visibly aopealing packaging?

# Do thesy chspley wiel?

Education/incantives )

15 your besam knoesssagesnle about the retal ines you all?
Do wown schedule and provide ongoing educaiion?

Herve wou petablished and imphermenteg short- and ong-term
nceniives o create exciement and prodece saks?

ﬂll"uuu U0 WD SOUr O ANSealrs 10 hess Quesions Can help
adArily walr natail QO Without a sirong fomes and & clasr game
plan, wour sl will never achieng The level whera § could De

Raach cut b your keam and ask lor (b fasdback, Soutions
and iceas o help wou build & relail culfung whenk evenone can
Al Thes provious questions and el confident and proud of
tha lines thy repaasenl

“Makeup Artist to the Stars” g & A with Eleanora Winslow

o promole a reen ine o Bavion, 1 made freclpnce contacis and
wias hired by Glamby Cosmalics a5 an esthatician and makeup
artist, | ahways e Bhi arfistry Of rmdkeun, 50 1 kepl wup wilh

thal aspect ol the DUSingss, | gnil‘n}d Cxposung in e ashuon
frena by working on phahs shoots for Glemby. Though ihis
progression | mel and staricd woarking wilh pobiscal ligures and
eiting sormia hlgh-pﬂjlilc SIS Short v weraallern, | was hired
Iy weo dor Lynin Redgrave whon she was doing a catde tak
show Tor Wisight Watchars magazne. She Biber recpeasied mies 1o
they Fer makia up dor an upcorming Blm, and my cassr Degan

Q: What advice do you have fior others who am rying to break
irito this industry®



