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MONEY MATTERS

By Elizabeth Millard

Budget Conscious

Knowing where to skimp and where to spend can streamline
budgeting and save money in the long run.

MucH LIKE MaRY Savos oosers, Bresma Faeapasm
used 1o find any excse o not sic down and plan her
budget. The mk st seemed lower on the wo-do T
thhan think ing of new sales sEratees, onderm [ whcts
ancl supervising independent contractons. But once she
ot the hamgy of putting togecher a budger, she found
i mesche o bag difference for her Se. Paul, Minnesots-
bosed spa, Perfect Little Spa & Salon (plspacom).

*It’s still a challenge, bur I've learned to become
onganized and stick w the budges "ve lid out in
advance,” she says, “] put every cost in there, from
saftware and pedicure baths o Kleemes "

This focus on keeping track of saffing, i
ment, products and other expenditures on a pre-
fixed budger has helped Escalante feel confident
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I.‘I'u'-tls.,'l'l te consider pcming anather locarion.
“With my budger projecrions going a year out, |
can think ahoat u:ru'xlh." ghie saye °1 feel like | have
mire controd and can think “hig picoure’ now.”

Bur how can you plan when you're not sure
how you're allowting your money! The following
tips will help you derermine the most importane
|‘I't5'-|llu.'l= -III'I-.| SCTVRCCS Yol "1|'I'.II1I|-.I |'||||.im'! f-.l-'l' '_i||1l.|
the items you can overlook.

Budget Basics

E'l-'t'r"!- et |!|.'|:~ -.|1|'..|.'|:l.11l |1|-.||:|.1 levels ard I1I."'|."|.|.'|-. bt
there are several TAA T Srcie thast affect EVETY bupsiries,
rl.'l.t.tl".“-rhh l.f.!'I:I.'. PCEwd OF Flr.lullh.i livuz. There ane also
baisdger mistakes common I!l.u'u.'r','l*muum '."i.ll,s-]:lqim
lhm-.'lh-r. CONTIRCT H‘. |'?|.|||~:.|||.1 E:J:m.'||1|iu1- I:-.llul.u.lfh.'r
CNECTPisCs.O i, i CUHTH R e comnsubts with both
s aned mamilfacmirens, “The wop three things thet
thircww off |':I".i|l:'||'|||.|l'|.' arez 1) the WROME COanpenss-
Thon |.'l|:|.1l. .'.'] I|'||.' WO I ROy -u_'q||1r|'||n|. :1|1.j “ ot

sarchilng rtn-.!lr. I Comds ﬂu‘riu;-_; retail |m|v|_11ng.'

Dhirocher Believes theit waithiim ||'||h|_" |1ujnr CIMCEN-
nics afe afcs whene oarers dwulkl :|'-|.'1'rd I .md
ares whiere they should skimp, Creting a solid come-
pencation sonsctune is critcal, be notes. Spas hive some
ol the hihes eyl expenas of any type of bosaness,
s there's linle soom for miskikes alwn it comes to
bichscti: compensdion. My owners COMTIeTsE
Lk} ] |1|:|.1||- aren'i ]'vl'-.'vﬁl:ll'-]:_* for business. Some owners
afert't holding emplwes sccoaniable for meeting
pedormance tmgets. The doys of paying a siraight 5%
Coimnion are coming to am end, Darocher says, lead-
i some owners to offer a steadghe salang,

Althoaggh it may initially cost mone o switch o o
Hﬂlil.'jll‘-xl]ilr!.‘ ..'|Il1l|'\|.'l1'~\.lli|I|1 structure, the tmetic has
been gaining popularity ot spas in the bt few years as
owmners find that the strategy can offer more stabilicy
in their employee base, which crcanes a more profes-
sional environment. However, paying by salary comes
with such addstional expenses as bonuses, insurance
and healthcare, Siill, Durocher belicves thar these
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investments potentially kead to a better-managed spa.

“With salaried positions, its not uncommon to
sew compensation tied imto how the entire eam Fares
im performance,” be says, “This means if the group
meets its performance goals, there would be an addi-
tional bomus in pay for successful collaboration,”

Durecher also advises investing in o top-noich
NN -|.'|I.'|'|'||.|:Illi|'.'u AT {I L) |‘l.||:|-:-|.'l.lr F'E\.'a.lllq.'l?a.
“Appoint an individual o be responsible for inven-
tory control and ordering,” he savs. This person
would count imventory cach week, nose shrinkoge
and create a master order form to track purchases
Altheough this measure may result in higher salary
costs initially, the creation of a bemer system will
provide a retum on investment over time, “Alse,
don't let your sales reps decide what to order for
you,” Durocher says, “They're going w be thinking
about their wallews, not yours.”

Firally, the wop expenditure thar often can be cur
back is adbvertising, Durocher says. He believes thar

IMANY Sl (mers -.1'.1'n-|1'|1;| om advenising rather
r|'|_'||1 waork am r.|.r:|_'ﬂu.{ |||.|rkul|||.-|.:- 'n'|1||.'|'| I.||-.l.'h mofe
Timee o Th_"\-r.ll‘l.]'l Fount 1% rlw.q‘-ur 611 I||l.' 1|l|15.: .

Anticipating Change

Although it would be '|'u;-'||1|!u|. it busanesses hl.l'!-\.'\.i
L ssEEnn rr-ll|'|| 'r'l._'.,ll' Lk VisaT, Il'lill'lll' .'\-l'lil ETNTR I'.Il'hj
thar their number of clicnts changes over time,

Professional Liability & Property Insurance

Online Application with Financing Options
$1,000,000 / $2 000,000 - (A) Rated Policy

r’;ﬂﬁiﬂ $229 policy covers all I:g..'p::"‘
of treatments including skin cane,
hair, nails, massage, electrolyss,
body treatments, elc.

Spa and Salon Coverage: $229/yr
Permanent Cosmetics: $T99yr
Massage-Only:  $d4diyr
Lager Hair Removal: $600/yr
Adoitional mambarship fees aoply
Med Mal Now Availablel
Coverage for laser resurfacing, wein
treatment, tattoo removal, bobox,
thermage, sclerotherapy,. collagen,
restalyn, mesotherapy and mora!

only $3,8500r /

ha & Tor

(800) 444-7546

www alliedhealth net

‘Want FREE infermationT Circla #1071 on meddor samndcs cand.
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A spa owner might forget that with more employees comes more worker’s
compensation insurance, bonuses and salary increases,

sometimes as a result of new con-
stmiction in the area or residential
growth. Orwners wsilly annicipare
different rraffic bevels based on inrer-
nal effomns like new markering sarane-

gics or promotions, but they should
also bk Beyonad their spa’s doors an
what's happening in cheir imonedi-
ate arca, since it could significantly
change waffic for beter or worse,

Renew Eyelash Revitalizer "

Want your own lashes
longer & fuller?

Wish you had longer,
darker and fuller lashes?

Are missing lashes the
problem?

You need Renew
Eyelash Revitalizer

= 100 Natural actives
® Professional formula
® For brittlefthinning lashes
= Highly concentrated

® Encourages stronger growth

You will love your resulls...
we guarantee if!

*Crustlly Frese Progfucts
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‘Wanl FREE indormatisnT Circls ITD on rebder servcs card.
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Mitch Jucha, parmer and vice
president of Spa Operations  at
Creative Spa Comwepts (Creatives-
pRCONCCpisCom), pOINEs B some-
thimg seemingly mumdane—sich as
a new stoplight on the street—to a
mesre major eransition, like a new
fitness club opening on the =
blisck or chse by, Such develop-
menits can have a major impact on
a spa business, A neighboring busi-
ness thar complements a spa—like
pym—<ould mean the owner should
anricipate growth, and that should
ke moged in the baudaer, Such growth
may mean hinng more employess,
expanding existing space, and mak-
ing sure product and cquipment
levels can handle more clienis
Conversely, f planned new con-
struction acnelly re-roures vehicle
e anwary from the spa, be realisric
in adpusting numbers for a potential
deop in eliens visies,

Ome anticiparory  growth fac-
tor thar spe owmers tend o over-
lowok comcerns payroll, Jucha notes
A spa owner might budger more
mamiey for salaries bain forger that
with more employees comes moe

Booth Rental
Cautions

acconding (o Bryan Duroche, ownier
of the spa corsulant oomgamy
LRarodihst ERLErises, SO OWmirs
cound ol stand toout Dok on thetr
booth-rental baedgets. The appeal of
REMINnG DOEhs 15 BCONCImC vy,
Snce oriers Deleyve it easier, and
chesaper, (o simply (282 on renters
rateai than hire efmphsees. But
expaiis wearn That these arg sinct
parameters 10 how the RS views
Thess renters. | renders oont have
1hir wm plhone lines as well as the
v Credil-cand prooessing syshems,
riurance aind supplies, the RS may
Tk B CRvmae 5 Erying 0o v
paring Pl Taned
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"Whether dealing with day spas or salons, business is extremely

predictable if you have the right bits of information.”

worker's compensation  insurance,
borwses and annual salary increases
for existing employees.
Another  supgestion:
hiring more cmployess,

Before
make

ez L7 1ARSG0S0 -

sure that existing employees are
performing ar an optimal level,
says Mark Donovan of Broderick
Consulting  {(broderickconsulting.
com ), “If current personne] are not
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OpeErNLg above B0 usage, you'ne
not resdy to expand,” he advises.
Another  budgetary  pinfall
that owners fal v anticipare is
increased  prices from  produce
vendors and For maimtenance on
equipment. As mnchines ger alder,
they require more care, and Eas
year's costs might mor be the same
@s Next year's costs, pamicularly il
an imflux of new clients means the
equipment gets used more often.

Getting Help
Jucha mivises oamers o ke swoame
accounting cleses to learn basics
and maintain o good grosp of pen-
eral financinl-planning techniquees
Even if you mook a course when you
first starved our, tools and methods
tenid o change, so brushing up
on skills never poes o waste, “lt's
imperative 1o be able to see how &
change s going o affect you,” he
zays. “This isn't peesswork, bur it
takes analysis and wnderstanding
amd revisiting projections often to
see i they match with realivg.” If
classes don't seem feasible for your
schedule, another way 1o tackle
finances 15 to hive a bookkeeper and
regularly keep in contact with him
o hier—amid mud just an iax time,
“What we focus on with our cli
ents is accurately projecring sales,
mod just picking a nomber our of
the sky,” Donovan says, “Whethwr
vou're dealing with day spas or
saloms, business s extremely pre-
dictable if you have the righe birs
of information. Amd a good local
I'H'hll:l.'-wlwr can be very useful in
analyzimg that daga” ®

Elizabeth Millard iz & Minneapods-
bBased feeelarce witér wihn has
been publhed in the Biion Gishe,
Me. Magazine, AL Maganne and
Erstreprevouy Magarineg. She can e
reached at emillard@hotmail comn



