| OPERATING =T RUCTIONS

When it comes to staff retenfion and recruitment, don't overook this
vital tool; the right compensation plan for your business.

BY ROBEIN MCCLAIM

b5 yemr solkor's compnselon plan profilanke foopour business, o = A
coshingg vou dedely i terms of your staft and your success? *The beauly
relustry hias some of the heghost payoll cepenges of any olber type o
bugsinesss; explaing Biyan Chwochar, foundar of Durorher Frderprses, a
conaching amd eocsulieg B bar e Daaety industng Wehen il corees o
compEnEahon, Eharets Wy il rogm Tor aneslabkeaes.” .lhnmn:llr-g b
Dwrocher, lor yow business 1o succead, if's imprrative to have o
compengation plan—tha combination of the achaal poy stnacture plas the
berefids provided Lo corployees=1{hal = lan snd equitable hath o wooself
and Lo your stafl, This mot only Beips pai distnguesh yourses from the
compesfion, bt iTs alen & crilical bool o oskaff roderdion and iebment.
Bielow, Durocher doesoibes suime ol he common Sypas of pay sinichunas
in the markeiplace loday and owllines tha
bwnasdits nd eackh

STRAIGHT SALARY

Many husiness owners who are looking e (]
gt slabdily o lher worlkplace, and in & more
prodessonal andronment, have furned $o paying
thair technicians a salarg oo
pl_—ll_llruulll,.e. N {his SCENARnG, a SAOn Crasner
onidd nnk gt the perfamancs of & bechnician
el o ponod of hree fo e mnlhs, Faclor n
productiity and sales, then come up with a
wiekly o hhanakly calary struciure fhad would
b an avorage of thir sales dusing thal period,
Foi exampke, if 8 fechnician bemaghd in an avesge of 2000 per weck
foeirt A 1 0=meneks pewiod, o et could ook (o ofler o guisanteed weekly
besaz ol FB00 plhurs Bers it oplons. This modal woukd allow for profitabiliby
and sBll Ba aFlrachive B the team member, and could be edjusbed

b= wrk

armpwhcre from beo 1o lowr limes a yea,

With salaned posibong, s Durncharn I8 nol uncomman fo soe
compensation also led wlo e pedormancs of e entig beam By the
same ioken, you would need b lake & close ook @t how productiity
coukl be affecied i there wera nn incentives, or if there wore an

immeriade Ies of ireome from lack of pedformance,

STRAIGHT COMMISSION

Under this cption, the Sechrician is pad a peroenbsge of thae gross sales
for weh pesiormesd] inoa cerlain percd of Bme: benelite aren’l usually
ateraid A R-R1 snld has been a commaon offering Tor ey pears, bl in
some cages it's hagher or lewon Allhough s bpe of pay abnachire = 8

lradvlional stenderd in the beawly ndustry, Buginsss owierd ane

A AarE RICAN SALDH AR UARY J00SE

micreasrly realiorg e kack of profitabiity of this bype of model Same
erriployers are Under e imprecsion Wey only hawse 0 pay Ler bchnician
barr the sereices padoemed, and o heyie ol working they doat ged paid,
Howower, The lederal goverament sequires fhal all employees be
puiranbeed Al kast minmum woagqe whoen wolkng This howly rale cn
vary depending on the stale he busress @ apecated in.

BASE PLUS COMMISSION

This commizssion shuchee 5 designed ba guaranter workers an howrly
i el {hen @arn commissions ¥ fhey surpass doubding the dollar
walur of their hase pay. Ws also bcd fo perlermance: Technicians nead fo
megt speciic fingncial goals, bath indiidual ard company-wade, Thes
shrictune is designed to allow workers unlmised
income caming grdenbal, with no cape The hander
{hery waprk, the mare goals they mect, and e
mora morsy they can gam, With this in mird
gvgn gl he bop level of commission, the pay
peroerdags wil sfil ba within o rarge thal alows
finamcial profitabidity far the busness awner

TAKING THE PLUNGE

Thera's no douldl wboul o Changing your
CunpEnsEon packaga 5 ona of o scanies]
maiEs A Biisiness owanior Camn imeke No o maties
i Ty of shneciung wiu use, e numbsans have
o add up to tha rlg"ll‘ rl-ﬁrl'h'll.\,"i-g.l:l imoorcei B
ran ldin youd profdahilitg 11 yowre thinking aDou] ma=ing a mowe,
Durtcher suggests ypou dland by educaling your feam membens on the
appropiale proftable strectures and oome op with o game plan lor when
and whese e change can be implemonled. Another ophion: Lesyes your
curment siructure wilh your currend stadt and implement a ditberent model
T e s,

Giryan Durocher's CO-ROM,. Feyday—{ompensatan Flans Thal Work,
conlwing complsie nstruclions on kow o institude a pernlorence- based

pay stmachure that fies info the cesonliol dreers of your business sales:
retail
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reforral amd  pre-beoking. For mooe informatian,
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